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EGAPP provides government managers,
elected officials, and program staff with
a variety of training classes to define
their programs, measure, report, and
use performance information.

Here are a few of the clients that have
utilized EGAPP, Inc. classes to help
improve their performance:

Federal Aviation Administration

Los Angeles Unified School District
Texas State Auditor’s Office
Association of Government Auditors
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Professional training from EGAPP
helps governments benefit from
improved decision making and
helps your organization to
achieve the results that are
expected by stakeholders.
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Four Outstanding
New Courses for Auditors
Now Offered by EGAPP, Inc.

Effective Audit Project Planning

Does your plan for performance audits achieve
maximum impact while still being achievable?
If you are conducting audits and repeatedly
find yourself dissatisfied with the results, then
Effective Audit Project Planning is for you.
This course presents participants with an
approach to audit planning that is designed

to ensure that your future audit projects
deliver maximum performance impact through
use of measurement-based risk assessment in
selecting objectives for an individual audit.
Participants conduct a practice risk
assessment in class and develop objectives,
sub-objectives, and potential methodologies.

Measurement Based
Performance Auditing

Get ahead of management — or at least catch up!
Measurement Based Performance Auditing

provides auditors with the tools they need to audit
program outputs and outcomes. Participants use
“real life” case studies to map program inputs,
processes, outputs, and outcomes and then use
various tools to determine whether program
performance needs improvement. Aspects of
performance covered in the course include
timeliness, quantity, quality, customer satis-
faction, and impact. This course is based on the
textbook Performance Auditing:

A Measurement Approach.

Public employees at all levels are
accountable not only for making
sound performance-based decisions,
but they must also be able to
demonstrate that they have done so.

EGAPP classes teach you how!

EGAPP, Inc courses are designed for
presentation to individual state, local,
and federal government agencies; or as
open-enrollment courses sponsored by
chapters of professional organizations.

/

Current and Future Roles for

Auditors in Government
Performance Measurement

At all levels of government, auditors are
becoming more involved in how performance
is defined and measured. Consistent with
the trend toward measurement-based
performance auditing techniques, this
involvement is particularly critical, as the
credibility of management's performance
reports and the reliability of underlying data
become increasingly important.

Current and Future Roles for Auditors in
Government Performance Measurement
examines current and future roles that
government auditors are playing in their
organizations' performance measurement
activities. Best practices will be reviewed
based on a recent survey of state and local
government auditors.

Review for the Certified
Government Auditing
Professional (CGAP)

Reach for the stars! — become certified in
government auditing! For many government
auditors, completing this review course was
the key to passing the CGAP exam on their
first try. The exam covers IIA and government
auditing standards, various control and risk
models, and government auditing practices,
methodologies, and systems. It tests your
knowledge of what makes government
auditing different whether fund accounting,
grants, legislative oversight, confidentiality
rights, or outcome measurements. It's a great
way to jumpstart your career in government
and performance auditing. So close the gap
with CGAP!
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